
 
 
 
 
 
 
 
 
 
 
 

Pre-work 
 

Assignment #1:  Complete the following pre-assessment: 
6=Strongly Agree 5=Agree 4=Somewhat Agree 3=-Somewhat Disagree 2=Disagree 1=Strongly Disagree 

1. Everyone has implicit bias.   
2. Bias is a part of my subconscious 
3. Bias is pervasive in the American educational system. 
4. Implicit bias is deeply rooted to positive and negative stereotypes that affect our understanding, actions, motives, and decisions we make on a 

daily basis. 
5. I have a specific plan to overcome biases that show up on my teaching/leadership. 
6. Define implicit bias.   

 
 
 

 
7. Describe some ways to become more aware of, challenge or prevents the effects of implicit bias  in educational settings. 

 
 
 

 
 
Assignment #2:  Watch the CRE Competency #2 clip from William R. Hite, Jr., Ed.D. He speaks about bias.  
As you watch, or after, reflect on the following questions:   

• What is your understanding of biases?  

• How have your own biases played out in your classroom and/or leadership? 

• How often do you reflect on them and the impact they have on your pedagogy and/or practices? 

  
Professional Development Workshop Series 
US PREP in partnership with The Center 

 
November 5th  Workshop: Recognize and Redress Bias-- In this 
workshop, we will have an opportunity to: 

• Articulate how 5 elements of unconsciousness lead to bias 

• Apply three strategies to personal and/or systemic bias 

• Script job embedded ways to apply what we learn about bias 
 

https://www.dropbox.com/sh/kyzxg2glnwbv13m/AADwgQwMaoxXnN5-J9wkIss9a?dl=0&preview=Competency+%232.mov


Assignment #3: Watch the following video 
https://www.youtube.com/watch?v=OoBvzI-YZf4&t=268s 
 
What was your most significant take away from this video? 
 
Assignment #4: 
Below are a list of categories we will explore in an upcoming workshop.  Read each category in column 1.  Note any questions you have about the 
category in column 2.  Write an example from your experience in column 3. 

Unconscious Element Unconscious Element Examples Questions about this category An example from your 
experience  

Unquestioned Beliefs & 
Prejudices: accepting something 
without any doubt or disagreement 

Asian Americans do well in 
mathematics. 

  

Automatic Filtering: what we filter 
out from the flood of stimuli that 
bombard us 

I live in this neighborhood so that I 
don’t have to experience artifacts of 
poverty. 

  

Self-protective Scripts: something 
we say to ourselves to guide us 
through a stressful situation and 
protects our image 

I need to talk and act a particular 
way (code switch) in predominantly 
white spaces. 

  

Unconscious Learnings: acquisition 
of a behavior or belief without 
consciousness of what initiated it or 
how to regulate it. 

I lock my door when I see a man in 
a hood. 

  

Reflexes: an involuntary 
action/reaction in response to 
something — without us even having 
to think about it  

As a man, when I see a woman, I 
try to make myself as small as 
possible so that I do not intimidate 
her. 

  

 
 
 
 
 
 
 
 
 

https://www.youtube.com/watch?v=OoBvzI-YZf4&t=268s


Post Assessment 
Assignment #1:  
Havard's Implicit Association Tests  The Implicit Association Test (IAT) measures attitudes and beliefs that people may be unwilling or unable to report. 
The IAT may be especially interesting if it shows that you have an implicit attitude that you didn't know about. For example, you may believe that 
women and men should be equally associated with science, but your automatic associations could show that you (like many others) associate men with 
science more than you associate women with science. 
 
Take a few of the tests - at least the Race test. When you’re done, reflect on these questions:  

• How did it feel taking the exam? 

• What did you think about the results? 

• What are the implications, if any, of the results on your practice as an educator? 
 
Assignment #2:  
What systemic biases impact my school community or organization? How can I redress personal and systemic biases impacting my school community or organization through my 
everyday work? 
 
Instructions: Respond to the prompt using a free-writing approach. Before you begin, relax and clear your mind. Get into a comfortable writing 
position with no distractions. Prepare to write for 10 minutes (min) -- 20 minutes (max) without stopping. Set a timer. Do not stop writing. Do not 
preoccupy yourself with grammar, form, etc. Get your ideas onto the page. If you run out of ideas, write whatever comes to mind until the time is up 
(e.g. I cannot think of anything else to write. Nothing else comes to mind.) Keep writing until the timer goes off. Usually ideas will resurface if you keep 
writing. When the timer goes off, stop writing. After a few moments, go back to your writing and highlight/underline the ideas that are most relevant to 
the prompt.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://implicit.harvard.edu/implicit/takeatest.html


 
Assignment #3: Complete the following post-assessment: 

6=Strongly Agree 5=Agree 4=Somewhat Agree 3=-Somewhat Disagree 2=Disagree 1=Strongly Disagree 
 

1. Everyone has implicit bias.   
2. Bias is a part of my subconscious 
3. Bias is pervasive in the American educational system. 
4. Implicit bias is deeply rooted to positive and negative stereotypes that affect our understanding, actions, motives, and decisions we make on a 

daily basis. 
5. I have a specific plan to overcome biases that show up on my teaching/leadership. 
6. Define implicit bias.   

 
 
 

 
7. Describe some ways to become more aware of, challenge or prevents the effects of implicit bias  in educational settings. 

 
 
 

 

8. After completing the module resource exploration, what is one thing that you will commit to doing differently tomorrow in regards to your 

own implicit biases, your educational experience, or the impact you hope to make? 

 
 
 
 
 

 
 

 


